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Abstract

The objectives of this research are to study the operation of the
factory as a case study and to improve the production process of the
bedside cabinet as a case study in the furniture factory. Bedding production
has the maximum a sale value in the year 2017 and found that the 278
deliveries are delaying as 39.82% of the total number of delays. From the
study of manufacturing to packaging of bedside cabinet, there are 12 steps in
production. It is found that the most time is spending in assembly process
was 38.67 minutes or 15.49%. The improving assembly process of bedside
cabinet is using the principle of ECRS to design a table for assembling it.
After the improvement of assembly process of bedside cabinet, the time
reduces from 38.67 minutes per cabinet to 30.35 minutes, decrease 8.32
minutes per cabinet, or 21.51%. Before the update, there were 7 staffs after
improvement, down to 3 people and saving labor cost to 1,200 bath/day or
57.14%.
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